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DONAL O'HARE
638 Pickford Street  •  Madison, WI 53711 USA  •  608 233-7006  •  doh@oharemc.com

SUMMARY
Recognized as a gifted organizational development professional with extensive experience at the senior level across a broad range of public and private organizations in 30 countries, with a special focus on international development and science

Operate naturally from a strategic perspective leading to insightful understanding of the interplay among strategic direction, operational implementation and organizational capacity

Employ a holistic approach in using diagnostic skills to identify the most appropriate high leverage interventions and to the creative solution of problems

When combined with the ability to develop strong relationships with people throughout an organization, these attributes enable me to creatively and successfully contribute on an unusually wide spectrum of issues, whether as an internal or an external consultant

EDUCATION

Master of Arts – Human & Organizational Behavior/Development – 1984

George Washington University, Washington, DC

Bachelor of Arts – Economics, Philosophy & English – 1971

National University of Ireland, University College, Dublin

PROFESSIONAL EXPERIENCE

O'Hare Management Consulting Inc.
1987 - present
Madison, WI (formerly Washington, DC)

· President 

Established this small organizational development and human resource management consulting firm with clients in 30 countries in the international, for-profit and not-for-profit arenas.  Creatively tailor each assignment to specific client needs and circumstances; brief summaries of illustrative projects follow below.

Key organizational development services include organizational diagnosis, advising on and co-leading organizational change, analyzing and modifying organizational culture, facilitating group and inter-group dynamics, and improving the relationship between performance and achievement. 
Key human resources management services include executive recruitment, executive coaching, leadership and management training and development, team building, and performance management.

The World Bank
 1980 - 1987
Washington, DC

· Manager, Management Development & Consultancy Services

· Deputy Division Chief, Training

· Deputy Division Chief, Personnel Management (Operations Division)
Managed human resource management activities for half the professional level staff and all the support level staff, while taking the lead on special projects and undertaking highly sensitive assignments.  Devoted last five years of tenure to the design and delivery of a Management Development Program that—against considerable odds—achieved significant measurable improvement and was widely regarded as an outstanding success.  Conducted a culture audit of The World Bank Group as a contribution to its reorganization in 1987.  

Price Waterhouse & Company
1975 - 1979
Dublin, Ireland

· Manager, Client Services (Organization Development & Executive Recruitment)

· Senior Consultant

Provided executive recruitment, human resource management and organizational development services for a wide range of clients, predominantly in the private sector. Undertook a highly creative approach to marketing services for the Dublin office, then the sixth-largest office worldwide.  Developed a new division that accounted for 25% of that office’s consulting practice at the end of its first five years.
REPRESENTATIVE CLIENT LIST
African Agricultural Technology Foundation
Olbrich Botanical Gardens

Allied Irish Banks
The State of Washington
American Society of Association Executives
The World Bank

Amoco Corporation
Union of Concerned Scientists

American Society for Training & Development 
United Nations International Drug Control Programme 

Baltimore Gas & Electric Company
United Nations Relief and Works Agency 
ICF Consulting
West Virginia University Hospitals

Ohio State University
Whirlpool Corporation

SELECTED PROJECTS
· Devised an innovative process through which a group of corporate vice presidents was enabled to adopt a more strategic perspective in the context of major changes facing their industry

· Using a collaborative process involving board, management and staff, guided a not-for-profit institution through the reshaping of its strategic direction; supported management in adjusting its operational processes to blend programmatic and institutional goals, and in realigning its organizational capacity

· Undertook a thorough organizational analysis of an international development agency – coinciding with the introduction of a private sector investment facility – resulting in decisions to change structure, systems and processes, staffing levels, leadership and management, organizational culture and transition management
· Guided the merger of three international agencies with entirely different modes of operation into one cohesive agency that achieved marked success

· Crafted a change strategy and plan to guide the management team of a not-for-profit organization, in the temporary absence of the chief executive, to accept significant increases in responsibility and to embrace major new business challenges

· Assisted a consulting firm whose business and staffing levels had outgrown its practice management system to reorganize itself to achieve greater delegation, functional specialization and coordination of core activities

· Audited cultural dimensions that influenced the interface between a US corporate headquarters and its 20 subsidiaries located around the world, and used the results to create smoother working relationships between headquarters and each company team

· Audited the organizational culture of a professional association to assess its impact on strategy achievement and organizational capacity, and designed a culture change program to significantly improve its effectiveness

· Conducted a series of team building sessions over two years for a corporate senior management team and for its departments to simultaneously reverse falling morale, cope with major internal changes and achieve raised productivity targets; used survey feedback and benchmark data in individually coaching members of three levels of management (vice president, director and manager) to achieve significant measurable improvements

· Devised a competency identification process for an activist organization to evaluate the competence of all current actions team members across their myriad of non-violent confrontational activities, addressing technical skills, personal aptitudes and interpersonal skills; evoked the team’s support for the methodology; participated in its application; tough decisions taken were widely accepted

· Facilitated a one-week international workshop, sponsored by six governments and supported personally by the German Federal Minister for Economic Cooperation and Development, which enabled participants from 22 countries to develop a plan for international collaboration that had eluded the parties in earlier initiatives

· Custom-designed and delivered, in two- and three-week formats, residential management development programs over the course of thirteen years for senior managers working in multi-cultural and multi-disciplinary international research environments

· Selected by the national professional body for training and development to design and conduct an off-site residential management development program for its managers in support of its business strategy and to reinforce its values and beliefs7

· Supported the successful launch of a public-private agricultural technology development project involving two major financial donors, two international technical partner organizations, one international coordinating partner organization and partners from several organizations from each of several countries; key to success was bringing technical and country partners to a state of perceived mutual professional respect. Support included advising on project governance structure, including roles and relationships; recruiting a project coordinator; facilitating project-wide meetings and a workshop of six functional multi-partner teams to generate annual work plans, agreement on how to operate virtually within and across teams and address the development of a project culture. 

· Orchestrated an organizational self-study by teams of managers and staff of an organization in preparation for an External Review by a panel of external experts appointed by the organization’s donors.
· Assisted a client in managing relations with multiple international stakeholders, including guiding a collaborative process to ascertain levels of agreement on strategic direction, facilitating a meeting between technical donors, financial donors and the organization’s board and management, and advising on successful approaches to seeking shared commitment

